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March 2026 Sports Booster Club Meeting Minutes

Hailey Murphy & Antonia Bevington called the meeting to order at 7:08 pm on Monday,
March 9, 2026.

In attendance: Hailey Murphy, Antonia Bevington, Cherri Dickinson, Julie Desso, Krista
McNally, Amy Shufon, Valerie Lee, Melinda Kuiken, Lindsay Beraldi, Sanada Bailey,
Shonna Clinton, Barbara Klein, Melissa Miller, Karen Smith, Jessica DelLorenzo, Eric
Roadcap, Michelle Hagmann, and Tanya Kane.

Public Input

-> Coach Roadcap was “all for” banquets in the auditorium and was willing to go along
completely, but he feels like we have an opportunity to give back to the community
by having something at the firehouse or another community business. He wants
the team moms to feel as though they can walk in and walk out and not have to
worry about set up and take down. Hailey wanted to make sure that families aren’t
pushed to their financial limits and that we want to keep things the same this year.
Next year, being able to consider alternative places would be a nice option. Shonna
Clinton wanted it to be considered for spring, but we let her know that things
would be kept the same this year and that it wasn’t a unilateral decision. Parents
raised the option of “petitioning administration” for changes for the spring.

Athletic Director’s Report
=> Congratulations to all of our winter sports! Coach Miner is going to try to make it
to all of the banquets that he can. The back netting for lacrosse can’t go up until the
track is down, which should happen as soon as we get a few days of over
65-degree weather.

Concession
=> We had a very successful winter season, thank you to everyone who pitched in and
made it happen.
=> The executive board is working together to come up with SOPs for concession
management in the future.



=> Spring concession is on hold while we are waiting for work to be done on the
building and for water to be run to the building as well. We will likely be holding off
until fall.

=> We are looking for ideas to help us unload the excess of chips that we have.
Multiple school groups are looking to possibly purchase these from the booster.

Treasurer’s Report
=> The February bank statement was reconciled to the Booster Club ledger. As of
February month-end, the Booster Club checking account had a total balance of
$52,828.24. There are eleven outstanding checks totaling $2,399.50. The Booster
Club General Fund had a balance of $11,183.44. There is also a balance allocated to
Coaches vs Cancer of $6,275.19 and Hall of Fame of $1,741.00, both of which are to be
used for those events/donations. The Individual Team Accounts had a balance of
$31,229.11.
=> The February Profit and Loss Statements will be sent to all the Varsity Coaches.
=> The following is a recap of all Individual Team Account balances as of February's
month-end.
& Football § 255.54
& Volleyball $ 6.97
& Girls Soccer $1,987.15
& Boys Soccer $ 2,709.25
& Cross Country $ 932.31
& Golf $62.39
& Wrestling $ 4,319.97
& Boys Basketball $ 5,644.79
@ Cirls Basketball § 8,318.01
& Cheerleading $ 2,719.81
& Indoor Track $ 1,221.05
@ Track & Field $ 577.02
@ Baseball $99.00
& Softhball $ 690.40
& Boys Lacrosse $1,622.97
@ Girls Lacrosse $ 62.48
& TOTAL $ 31,229.11

=> Notes for February Statement

& Big Red Day’s final net is $8,474.44 with $683.25 going to GF for 15% of
concession, making the split between the 7 teams $7,791.19, totaling $1,113 per
team!

& Coaches vs Cancer money is still being reconciled. Will have totals completed
in March for the funds going to GF, as well as any individual programs that
may have helped with door entries to raise money.

& Indoor track held an apparel fundraiser and raised $330. 15% of that is going
to the GF, totaling $49.50.



€ Indoor track held a dine to donate fundraiser and raised $200. 15% of that is
going to the GF, totaling $30.

= CURRENT UPCOMING FUNDRAISERS:
& Booster Club - Apparel fundraiser
€ Outdoor Track
e Car Wash
e Dine to Donate
e DBundt cake fundraiser
e Apparel
e (Concession
50/50
@ Baseball - Text fundraiser (Adrenaline 365)
€ Softball
e Apparel store
e Car Wash
e Dine to Donate
& Volleyball - Car Wash fundraiser
&€ Girls Lax - Dine to Donate
& Boys Lax
e Dine to Donate
e (Calendar fundraiser
e Text fundraiser (Adrenaline 365)
e Apparel Store

Request to Fundraise/Review of Fundraising Effort
= n/a

New Business

=> Impact of turf on spring sports

& Coach Kane is very frustrated with the lack of transparent
communication regarding the turf. He would like us, as a board, to speak
with the administration so we can get clear answers. Coaches are
concerned that they are at a competitive disadvantage and that
cramped practice spaces put their athletes in danger. Spring coaches
are very frustrated with the lack of communication and want to work
together to create a safe and well-thought-out practice plan where all
teams can benefit



=> Spring Media Day

& March 29th.

& All teams will be participating, except for girls’ lacrosse, which has said they
have already scheduled a media day for March 13th, which is the opening
night of our musical.

€ We ask that team parents accompany their team so that they can help
manage behaviors and keep their team moving

Old Business
& N\N/A

Public Comment
& N/A

The meeting was adjourned at 8:04.



