TAMARAC BOOSTER CLUB

Po Box 4, Cropseyville, NY 12520
www.brittonkill.k12.ny.us/boosterweb

Https://tamaracboosterclub.org

Meeting Minutes for September 15 2026

Attendance: Jess D ’Lorenzo, Lindsay Biraldi, Hailey Murphy, Cherri Dickinson, Valerie
Lee and Krista McNally

1.Call to Order & Introductions
1.1Welcome & attendance
1.2Brief introductions for new members
1.3Executive Board new members

e Valerie Lee — VP ofConcession
e Barbara Klein - Secretary

2. Motion to Approve Minutes — August 25,2026
approved
3. Public Input
none
4. Athletic Director Report
4.1 FallSports Update
4.2 FallSchedule / Schedule Galaxy

o Schedule Galaxyfor all Tamarac Sports scheduled games

o Link: Tamarac —Schedule Galaxy
4 3 Field/Facility updates

No report from Chad. Exec has reached out to him about schedules for
practices. Parents are asking us. Tough to get the info to parents. Weekly
schedules need to be consistent.

Modified team moms —need them engaged in the booster club meetings and
get the info here too.

Parentsquare app —sent out from school-acting Superintendent Ken Facin sent
it. Can parents use that? Possible way to communicate with the team.

Need a meet the coaches night. Modified to varsity parents need to know info
too.

Canwe send an emailout to coaches asking them to be more communicative
with the parents —need to askthem to be more proactive. Reminder to varsity
coaches to the program to let them know more.
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Turf update —send parents to Chad if questions on what programs get access
to the turf.

5. Officer & Administrative Updates

5.1Team Moms / Dads
e Team Mom/Dads Fact Sheet
e Status ofFallRosters &Contact info required (name, grade, number, email)
e Team Communication/ Band App

e Concessionexpectations
o No children in concession without an adult
o Responsible money handling; adhering to Booster Club policy

e Fundraising Communication
e Social/Media updates

e Monthly Team Mom Check- In (time tied to Booster meeting 6:30PM)
5.22026 -2027 Boost Club dates posted on Booster Club website/Facebook
5.3 Booster Club Tamarac emailrequest updates

We have the Team Parent fact sheet done. We have copies ofit available. Is
also available on the website.

Barb is gathering fallrosters and contact info. Need spreadsheet update and
current. Need forend ofyear scholarship info too.

Team communication —band app —already talked about.

Boys soccer, girls soccer, and footballare alldoing outdoor concession.
Volleyballis indoor —concession -schedule is up and running.

Socialmedia updates —Kristin Nichols willbe posting for us this year.

Team mom check-in —before every booster meeting at 6:30pm if anyone needs
to askquestions, give Cherrimoney.

Allmeeting dates are on the website. This one was changed for game
schedules.

6. Treasurer's Report

6.1Fnancial Statement and Team Account Balances
6.4 Program Spending Plans
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6.5 Expense Reports
6.6 Requests for Funds

e Request-For-Funds.pdf

e https:/tamaracboosterclub.org/wp-content/uploads/2023/11/request-
for- funds .pdf
6.7 Requests to Fundraise

e Request-For-Fundraise.pdf

e https:/tamaracboosterclub.org/wp-content/uploads/2023/1/request-
for- fundrais e.pdf

[ ]
The generalfund is in good shape- betterthanit’s been in past years

September 2026 — Treasurer’s Report:

The August bankstatement was reconciled to the Booster Club ledger. As of August
month-end, the Booster Club checking account had a totalbalance of $50,217.38.
There are twelve outstanding checks totaling $6,224.42. The Booster Club General
Fund had a balance 0f$6,151.62. There is also a balance allocated to Coaches vs
Cancerof $1,068.55, Hallof Fame of $ 1,288.50 and FL Softball Trip $3,099.75;allof
which willbe used for those events/donated. The Individual Team Accounts had a
balance of $32,384.54.

The August Profit and Loss Statements willbe sent to allthe Varsity Coaches.

The following is a recap of allindividual Team Account balances as of August month-

end.

Football $ 255.54

Volleyball $ 131.97

Girls Soccer $ 1426.15

Boys Soccer $ 1,846.75

Cross Country $ 101731

Golf $ 62.39

Wres tling $  2,522.21

Boys Basketball $ 3,680.70

Girls Basketball $ 5,842.45

Cheerleading $ 295242

Indoor Track $ 466.30

Track & Field $ 1,391.70

Baseball $ 5,858.54

Softball $ 1,715.61

Boys Lacrosse $ 2,718.39

Girls Lacrosse $ 496.11
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TOTAL $ 32,384.54

Notes for August Statement

General Funddid a 50/50 tix sale fundraiser at a Brunswick Community Center concert
event in August. Total raised $300!

CURRENT & UPCOMING FUNDRAISERS:

General Fund- Sponsor Banner, Mums, Wreaths, Dine to Donate at Hill Creek 9/12
Boys Soccer / General Fund - Fall Blankets, Car Wash 9/27, Apparel Store

Girls Soccer - Cans & Bottles Donations, Apparel Store, Car Wash, Face painting,
50/50 opening day of BSC 9/12

Cheer- Krispy Kreme

Softball FL - Chipotle Dine to Donate 10/16, Paolo Lombardi's Dash & Dine, Hoffman’s
Car Wash Oct/Nov, Concession stand/tshirt sales back to school picnic night, Costco
membership raffle, BBQ chicken dinner on election day

Volleyball- Car Wash?

Baseball FL- Bills squares

Currently there are no old outstanding checks.

7. Concession Reports:
7.10utdoor concession operations
7.2 Fall inventory/restocking
7.3 Team concession responsibilities
7.4 Coded outdoor concession bank/lockbox
7.5 Concession coverage for upcoming home games
7.6 Concession Inspection

Asked melissa about another key for outdoor concession
We have two new locked cash box es for concession.
Concession coverage is good for indoor and outdoor.
NYSDOHInspection will come up randomly in the fall.

8. Fall Fundraisers:
8.1 Mums Sale

e Order forms are ready —Order dates —Open—09/21
e Link: Mum Fundraiser | Tamarac Booster Club
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e https://tamaracboosterclub.org/ mum- fundraiser/
e Pickup at Engelke Farm the weekend 0£09/25-09/27 or 10/02 —10/04

8.2 Holiday Wreaths
e Orderforms are ready —Orderdates —09/20 —10/20
e Link: Wreaths | Tamarac Booster Club
e https://tamaracboosterclub.org/wreaths/

8.3 Dine to Donate - Paolo Lombardi’s Dash &Dine - Need Date

8.4 Kris py Kreme — Pickup on Tuesday, September 29th from 3 — 6PM
o Link: Cheerleading — Krispy Kreme | Tamarac Booster Club

o https:// tamaracboosterclub.org/Kris py- Kreme/

8.5 Hoffman’s Car Wash —October/November
8.6 FallBlankets - Pickup: September 17th 2026 during the home soccer game

o Link: FallBlankets | Tamarac Booster Club
o https://tamaracboosterclub.org/fall-blankets

8.7 Car Wash —Sunday, September 27,2026 from 10 —2PMat Advance Auto Parts
8.8 Bottle- Drive
8.9 ApparelStore

Wreaths —don’t want to start advertising for that untilmum fundraiseris closed. Last
weekof September we willstart promoting the wreath fundraiser

9/25 bulldogs night too- senior night for football

9. Bengal Holiday BankrollUpdates
9.1$50 per ticket / total tickets 200
9.2 Sales Timeline
9.3 Distribution and Collection Procedures

Drew the winners the first week of December last year. Should we start the
raffle mid- October? More tickets for less money.

10.Bengal Bonfire —Engelke Farm- Date: Saturday, October 10, 2026
10.1 Activities
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Need to confirm date still with Engelke

11 Sponsorship Banners
111Sponsorship letters have gone out
11.Z2Timeline & Deadline
o Link: Sponsor Banner | Tamarac Booster Club
o https://tamaracboosterclub.org/sponsor-banner/

Slowly getting sponsors. Krista is hitting the pavement, trying to get as many
businesses to sponsor as we can.

12. Senior Banners
12.1Banners coordination/ hanging by late September/first week October

Senior banners are allalmost done. Media day was tough coordinating schedules.
Maybe do it before schoolstarts next year? Just varsity gets media day. One week
after tryouts? Need schoolto be more flexible with doing it on the weekend. Cheaper
to do it allin one day but tough to coordinate schedules. Need an adult to help
coordinate pics and make sure allpics are taken (team photos!) Community Center in
Bruns wick— might be a better option to get photos taken—do it ona Sunday there.
Hailey has a contact there- they wont charge for school Askschoolfirst if we can do
weekends for winter and s pring sports for pictures. fnot —then we’llgo community
center route.

13.Senior Night
13.1Senior Night Schedules
13.2 Decorations
13.3 Coordination with Team Moms and Dads

Senior Night Schedule:

9/25 —footballand cheer

10/7 —volleyball (tentative)

9/22 —girls soccer

e Don’t know about golf, crosscountry or boys soccer yet

Decorations —team moms handle that. Boys soccer moms highlighted issue
with not being able to put the senior signs in the turf. Suggested buying new
soccersigns. Can always put the senior letters on the fence ifneed be.
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Possibly we can get the tech teachers to make the free- standing letters for us.
Student project.

14. Homecoming — Friday, October 23, 2026
Need chachkis for diffe rent grades. Need to order them.

Homecoming game — get stuff to hand out —red towels
Need a theme still —seniors pick a theme? Possibly “black- out” theme

Decorations for the dance —fall theme —easy decorations . Lights in candle
holders. Fall tablecloths . String lights up on the tablecloths.

15. My Jersey Your Impact
15.1 Pins are ordered- Estimated d elivery date: Tuesday, September 22, 2026

Need to get google sheet out to the seniors. Jess will do this. We send her the
seniors list and Jess will send them the google form. Need a better way to do it
for questar kids. Can we do lunchtime? At the end of the day? Mid-way
through 9th period. Laura Perfetti take the pics again? Sometimes issues with
kids who get announced but then just don’t go down to get their pics taken .
Maybe we can put it on the google form about when we take the pics. One
sports program per day.

Can we do it all in the same week? Last week of the season? Week of
September 28th we will do it.

e Golfand crosscountry 9/28
e Boys soccer9/29

e Girls soccer9/30

e Volleyball10/1

e Cheerand football10/2

Give Courtney McKeon the pins. Get pin and jersey to teacher the night before
or the morning of.

Individualpicture and then group picture for the programs.

16. Yearbook Pictures
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All teams need a team photo. Please make sure they get emailed to furlong and
labshere as soon as you have them .

17. Team Banquets

Can be anywhere, less than $20/person, utilize community businesses, local
businesses that support us.

18. Fall Media Day— Tuesday, September 15, 2026
9/25 last one for golf

19. HUDL
19.1Subscription
19.2 Program budget
19.3 Outdoor HUDL/camera access and coverage for outdoor sports

We will pay HUDL shortly.

Outdoor HUDL camera needed — ask Chad for it. We have teams that pay for it that don’t
utilize it (baseball, softball). Teams that want to utilize it, that can’t.

20. New Business
20.1Upcoming October Events

Bonfire- check on date
Fundraisers going on
Homecoming

Next Booster Club meeting is Wednesday, October #4th at 7 PM in HS Library
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