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Meeting Minutes for September  15, 2026 

Attendance: Jess D ’Lorenzo, Lindsay Biraldi, Hailey Murphy, Cherri Dickinson, Valerie 
Lee and Krista  McNally 
 
1. Call to Order & Introductions  

1.1 Welcome & attendance  
1.2 Brief introductions for new members  
1.3 Executive Board new members  
• Va le rie  Le e  – VP of Conce s s ion 
• Ba rba ra  Kle in -  Se cre ta ry 

 
2. Motion to Approve Minutes  – Augus t 25, 2026  
 a pproved 
3. Public Input 
 none  
4. Athletic Director Report   
        4 .1  Fa ll Sports  Upda te  
        4 .2 Fa ll Sche dule  /  Sche dule  Ga la xy  

• Schedule Galaxy for all Tamarac Sports scheduled games  
o Link: Ta ma ra c  — Sche dule Ga la xy 

         4 .3 Fie ld/ Fa cility upda te s  
 

No re port  from Cha d. Exe c  ha s  re a che d out to him a bout  s che dule s  for 
pra c tice s .  Pa re nts  a re  a s king us .  Tough to ge t  the  info to pa re nts .  We e kly 
s che dule s  ne e d to be  cons is te nt .   
 
Modifie d te a m moms  – ne e d the m e nga ge d in the  boos te r c lub me e tings  a nd 
ge t  the  info he re  too. 
 
Pa re nts qua re  a pp – s e nt out from s chool- a c ting Supe rinte nde nt  Ke n Fa cin s e nt 
it . Ca n pa re nts  us e  tha t?  Pos s ible  wa y to communica te  with the  te a m.   
 
Ne e d a  me e t the  coa che s  night. Modifie d to va rs ity pa re nts  ne e d to know info 
too. 
 
Ca n we  s e nd a n e ma il out  to coa che s  a s king the m to be  more  communica tive  
with the  pa re nts  – ne e d to a s k the m to be  more  proa ctive .  Re minde r to va rs ity 
coa che s  to the  progra m to le t  the m know more .  
 

https://www.schedulegalaxy.com/schools/499?_=1789049871388&game_types%5B%5D=scrimmage&game_types%5B%5D=regular_season&game_types%5B%5D=post_season&game_types%5B%5D=practice&game_types%5B%5D=event&game_types%5B%5D=non_district&game_types%5B%5D=district&level_ids%5B%5D=&level_ids%5B%5D=1&level_ids%5B%5D=2&sport_ids%5B%5D=14&start_date=2026-11-01&type=
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Turf update – send parents to Chad  if questions on what programs get access 
to the turf.   

 
5. Officer & Administrative Updates  

5.1 Team Moms / Dads  
• Te a m Mom/ Da ds  Fa ct She e t 
• Sta tus  of Fa ll Ros te rs  & Conta c t  info re quire d (na me , gra de , numbe r, e ma il) 
• Te a m Communica tion /  Ba nd App 
• Conce s s ion e xpe cta tions   

o No childre n in conce s s ion without  a n a dult  
o Re s pons ible  mone y ha ndling; a dhe ring to Boos te r Club policy  

• Fundra is ing Communica tion 
• Socia l/ Me dia  upda te s  
• Monthly Te a m Mom Che ck- In (t ime  t ie d to Boos te r me e ting 6:30PM) 

        5.2 2026 – 2027 Boos t  Club da te s  pos te d on Boos te r Club we bs ite / Fa ce book 
        5.3 Boos te r Club Ta ma ra c  e ma il re que s t  upda te s  
         

We  ha ve  the  Te a m Pa re nt fa c t  s he e t  done .  We  ha ve  copie s  of it  a va ila ble .  Is  
a ls o a va ila ble  on the  we bs ite .   
 
Ba rb is  ga the ring fa ll ros te rs  a nd conta c t  info. Ne e d s pre a ds he e t upda te  a nd 
curre nt.  Ne e d for e nd of ye a r s chola rs hip info too.   
 
Te a m communica tion – ba nd a pp – a lre a dy ta lke d a bout. 
 
Boys  s occe r, girls  s occe r, a nd footba ll a re  a ll doing outdoor conce s s ion.  
Volle yba ll is  indoor – conce s s ion - s che dule  is  up a nd running.   
 
Socia l me dia  upda te s  – Kris t in Nichols  will be  pos ting for us  this  ye a r.   
 
Te a m mom che ck- in – be fore  e ve ry boos te r me e ting a t  6:30pm if a nyone  ne e ds  
to a s k que s tions , give  Che rri mone y. 
 
All me e ting da te s  a re  on the  we bs ite .  This  one  wa s  cha nge d for ga me  
s che dule s .   

             
6. Treasurer's Report  
          6.1 Fina ncia l Sta te me nt a nd Te a m Account Ba la nce s  

6.4  Progra m Spe nding Pla ns  
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6.5 Expense Reports  
6.6 Requests for Funds  

• Re que s t- For- Funds .pdf 
• https :/ ta ma ra cboos te rc lub.org/ wp- conte nt/ uploa ds / 2023/ 11/ reque s t-

for- funds .pdf 
         6.7 Re que s ts  to Fundra is e  

• Re que s t- For- Fundra is e .pdf 
• https :/ ta ma ra cboos te rc lub.org/ wp- conte nt/ uploa ds / 2023/ 11/ reque s t-

for- fundra is e .pdf 
•  

The  gene ra l fund is  in good s ha pe-  be tte r tha n it’s  been in pa s t  yea rs  
 
September 2026 – Trea s ure r’s  Report: 
 
The  Augus t ba nk s ta tement wa s  reconciled to the  Boos te r Club ledge r.  As  of Augus t 
month- end, the  Boos te r Club checking a ccount ha d a  tota l ba la nce  of $ 50,217.38.  
The re  a re  twe lve  outs ta nding checks  tota ling $ 6,224 .4 2.  The  Boos te r Club Gene ra l 
Fund ha d a  ba la nce  of $ 6,151.62. The re  is  a ls o a  ba la nce  a lloca ted to Coa ches  vs  
Ca nce r of $ 1,068.55, Ha ll of Fa me  of $ 1,288.50 a nd FL Softba ll Trip $ 3,099.75; a ll of 
which will be  us ed for thos e  events / dona ted. The  Individua l Tea m Accounts  ha d a  
ba la nce  of $ 32,384 .54 .  
 
The  Augus t  Profit  a nd Los s  Sta tements  will be  s ent to a ll the  Va rs ity Coa ches .             
 
The  following is  a  reca p of a ll Individua l Tea m Account ba la nces  a s  of Augus t month-
end.  
 
Footba ll  $          255.54  
Volleyba ll  $          131.97 
Girls  Socce r  $      1,4 26.15  
Boys  Socce r  $      1,84 6.75 
Cros s  Country $      1,017.31 
Golf   $           62.39 
Wres tling   $      2,522.21 
Boys Basketball $     3,680.70  
Girls Basketball $     5,842.45 
Cheerleading  $     2,952.42 
Indoor Track  $        466.30 
Track & Field  $     1,391.70 
Baseball  $     5,858.54 
Softball   $     1,715.61 
Boys Lacrosse  $     2,718.39 
Girls Lacrosse  $        496.11 

https://tamaracboosterclub.org/wp-content/uploads/2023/11/Request-For-Funds.pdf
https://tamaracboosterclub.org/wp-content/uploads/2023/11/Request-For-Fundraise.pdf
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TOTAL  $   32,384.54 
 
Notes for August Statement  
 
General Fund did a 50/50 tix sale fundraiser at a Brunswick Community Center concert 
event in August.  Total raised $300!  
 
CURRENT & UPCOMING FUNDRAISERS: 
 
General Fund -  Sponsor Banner, Mums, Wreaths, Dine to Donate at Hill Creek 9/12 
Boys Soccer / General Fund -  Fall Blankets, Car Wash 9/27, Apparel Store 
Girls Soccer -  Cans & Bottles Donations, Apparel Store, Car Wash, Face painting, 
50/50 opening day of BSC 9/12  
Cheer -  Krispy Kreme 
Softball FL -  Chipotle Dine to Donate 10/16, Paolo Lombardi's Dash & Dine, Hoffman’s 
Car Wash Oct/Nov, Concession stand/tshirt sales back to school picnic night, Costco 
membership raffle, BBQ chicken dinner on election day 
Volleyball -  Car Wash? 
Baseball FL -  Bills squares 
  
Currently there are no old outstanding checks.  

 
7.  Concession  Reports: 
        7.1 Outdoor concession operations  
        7.2 Fall inventory/restocking  
        7.3 Team concession responsibilities  
        7.4 Coded outdoor concession bank/lockbox  
        7.5 Concession coverage for upcoming home games  
        7.6 Concession Inspection  
 

Asked melissa about another key for outdoor concession . 
 
We have two new locked cash box es for concession.  
 
Concession coverage is good for indoor and outdoor.  
 
NYSDOH Inspection will come up randomly in the fall.  

 
8.  Fall Fundraisers: 
          8.1 Mums Sale 

• Orde r forms  a re  re a dy – Orde r da te s  – Ope n – 09/ 21 
• Link: Mum Fundra is e r | Ta ma ra c  Boos te r Club 

https://tamaracboosterclub.org/mum-fundraiser/
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• https :/ / ta ma ra cboos te rc lub.org/ mum- fundra is e r/  
• Pick up a t  Enge lke  Fa rm the  we e ke nd of 09/ 25- 09/ 27 or 10/ 02 – 10/ 04  

           
          8.2 Holida y Wre a ths  

• Orde r forms  a re  re a dy – Orde r da te s  – 09/ 20 – 10/ 20  
• Link: Wre a ths  | Ta ma ra c  Boos te r Club 
• https :/ / ta ma ra cboos te rc lub.org/ wre a ths /  

 
 
          8.3 Dine  to Dona te  -  Pa olo Lomba rdi’s  Da s h & Dine   -  Need Da te  
          8.4  Kris py Kre me  – Pickup on Tue s da y, Se pte mbe r 29th from 3 – 6PM  

o Link: Chee rlea ding – Kris py Kreme | Ta ma ra c Boos te r Club 
o https :/ /  ta ma ra cboos te rc lub.org/ Kris py- Kre me /  

 
          8.5 Hoffma n’s  Ca r Wa s h – Octobe r/ Nove mbe r   
          8.6 Fa ll Bla nke ts  -  Pickup: Se pte mbe r 17th 2026 during the  home  s occe r ga me  

o Link: Fa ll Bla nke ts  | Ta ma ra c  Boos te r Club 
o https :/ / ta ma ra cboos te rc lub.org/ fa ll- bla nke ts  

 
          8.7 Ca r Wa s h – Sunda y, Se pte mbe r 27, 2026 from 10 – 2PM a t  Adva nce  Auto Pa rts  
          8.8 Bott le - Drive   
          8.9 Appa re l Store   
 

Wrea ths  – don’t wa nt to s ta rt  a dve rtis ing for tha t  until mum fundra is e r is  c los ed.  La s t  
week of September we  will s ta rt  promoting the  wrea th fundra is e r 
 
9/ 25 bulldogs  night too-  s e nior night for footba ll 

 
9. Bengal Holiday Bankroll Updates  
          9.1 $50  per ticket  / total tickets 200  
          9.2 Sales Timeline 
          9.3 Distribution and Collection Procedures   
 

Drew the winners the first week of December last year.  Should we start the 
raffle mid- October?  More tickets for less money.   

 
10. Bengal Bonfire – Engelke Farm -  Date:  Saturday, October 10, 2026  
          10.1 Activities 
 

https://tamaracboosterclub.org/mum-fundraiser/
https://tamaracboosterclub.org/wreaths/
https://tamaracboosterclub.org/wreaths/
https://tamaracboosterclub.org/krispy-kreme/
https://tamaracboosterclub.org/fall-blankets/
https://tamaracboosterclub.org/fall-blankets
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Need to confirm date still with Engelke  
 
11. Sponsorship  Banners 
           11.1 Sponsorship letters have gone out  
           11.2 Timeline & Deadline 

o Link: Spons or Ba nne r | Ta ma ra c  Boos te r Club 
o https :/ / ta ma ra cboos te rc lub.org/ s pons or- ba nne r/  

 
Slowly getting sponsors.  Krista is hitting the pavement, trying to get as many 
businesses to sponsor as we can.  

  
12. Senior Banners 
           12.1 Ba nne rs  coordina tion/  ha nging by la te  Se pte mbe r/ firs t  we e k Octobe r 
 
Se nior ba nne rs  a re  a ll a lmos t done .  Me dia  da y wa s  tough coordina ting s che dule s . 
Ma ybe  do it  be fore  s chool s ta rts  ne xt ye a r?  Jus t  va rs ity ge ts  me dia  da y.   One  we e k 
a fte r tryouts ? Ne e d s chool to be  more  fle xible  with doing it  on the  we e ke nd.  Che a pe r 
to do it  a ll in one  da y but tough to coordina te  s che dule s .   Ne e d a n a dult  to he lp 
coordina te  pics  a nd ma ke  s ure  a ll pics  a re  ta ke n (te a m photos !)  Community Ce nte r in 
Bruns wick– might be  a  be tte r opt ion to ge t  photos  ta ke n – do it  on a  Sunda y the re .  
Ha ile y ha s  a  conta c t  the re -  the y won’t  cha rge  for s chool. As k s chool firs t  if we  ca n do 
we e ke nds  for winte r a nd s pring s ports  for pic ture s .  If not  – the n we ’ll go community 
ce nte r route .   
 
13. Senior Night  
 13.1 Se nior Night Sche dule s  
 13.2 De cora tions  
 13.3 Coordina tion with Te a m Moms  a nd Da ds  
 

Se nior Night Sche dule : 
• 9/ 25 – footba ll a nd che e r 
• 10/ 7 – volle yba ll (te nta tive ) 
• 9/ 22 – girls  s occe r 
• Don’t  know a bout golf, c ros s country or boys  s occe r ye t   

 
De cora tions  – te a m moms  ha ndle  tha t .  Boys  s occe r moms  highlighte d is s ue  
with not  be ing a ble  to put the  s e nior s igns  in the  turf. Sugge s te d buying ne w 
s occe r s igns .  Ca n a lwa ys  put the  s e nior le t te rs  on the  fe nce  if ne e d be .   
 

https://tamaracboosterclub.org/sponsor-banner/
https://tamaracboosterclub.org/sponsor-banner/
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Possibly we can get the tech teachers to make the free- standing  letters for us.  
Student project.  

 
14.  Homecoming – Friday, October  23, 2026 

Need chachkis for diffe rent grades.  Need to order them.  
 
Homecoming game – get stuff to hand out – red towels  
Need a theme still – seniors pick a theme?  Possibly “black- out” theme  
 
Decorations for the dance – fall theme – easy decorations . Lights in candle 
holders. Fall tablecloths .  String lights up on the tablecloths.   

 
15.  My Jersey Your Impact  
 15.1 Pins are ordered – Estimated d elivery date:   Tuesday, September 22, 2026  
 

Need to get google sheet out to the seniors.  Jess will do this.  We send her the 
seniors list and Jess will send them the google form.  Need a better way to do it 
for questar kids.  Can we do lunchtime?  At the end of the day?  Mid- way 
through 9th period.  Laura Perfetti take the pics again?  Sometimes issues with 
kids who get announced but then just don’t go down  to get their pics taken .  
Maybe we can put it on the google form about when we take the pics.  One 
sports program per day.   
 
Can we do it all in the same week?  Last week of the season?  Week of 
September 28th we will do it.   
 

• Golf a nd cros s country 9/ 28 
• Boys  s occe r 9/ 29 
• Girls  s occe r 9/ 30 
• Volle yba ll 10/ 1  
• Che e r a nd footba ll 10/ 2 

 
Give  Courtne y McKe on the  pins . Ge t  pin a nd je rs e y to te a che r the  night be fore  
or the  morning of.  
 
Individua l pic ture  a nd the n group pic ture  for the  progra ms . 

 
16.  Yearbook Pictures 
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All teams need a team photo.  Please make sure they get emailed to furlong and 
labshere as soon as you have them . 

 
17. Team Banquets 
 

Can be anywhere, less than $20/person, utilize community businesses, local 
businesses that support us.   

 
18. Fall Media Day – Tuesday, September 15, 2026 
 

9/25 last one for golf  
 
19. HUDL 

 19.1 Subscription  
 19.2 Program budget  

       19.3 Outdoor HUDL/camera access and coverage for outdoor sports  
 

We will pay HUDL shortly. 
 
Outdoor HUDL camera needed – ask Chad for it.  We have teams that pay for it that don’t 
utilize it (baseball, softball).  Teams that want to utilize it, that can’t.   

 
20. New Business 
             20.1 Upcoming October Events  
 

Bonfire-  check on date  
 
Fundraisers going on  
 
Homecoming  

 
Next Booster Club meeting is Wednesday, October  14th at 7 PM in HS Library 
 


